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OVERVIEW 

Responding to COVID-19 and Beyond: Demo Day for Medicaid Innovation is a 3-part virtual demo day series for health startups 

serving Medicaid populations during COVID-19, with applicability for use after the crisis. The project is hosted by Adaptation 

Health and powered by Acumen America, in partnership with the Center for Health Care Strategies. The demo days are broken 

into three distinct areas of focus including 1) improving access to health services leveraging virtual care, 2) providing direct 

access to SDOH services, and 3) addressing social isolation. 

 

PURPOSE & BACKGROUND 

The demo day series is being hosted in response to COVID-19 and the disproportionate impact on vulnerable patient 

populations, as evidenced by higher infection and morbidity rates among low-income Black, Hispanic, and other minority 

communities relative to their counterparts. The disparity of COVID-19’s impact underlines the existing challenges experienced by 

Medicaid patient populations in unequal access to healthcare and SDOH services. 

 

State Medicaid offices, state leadership, Managed Care Organizations, and provider organizations are responding to the crisis in 

real time and require new strategies and partnerships to help their patient populations respond with resiliency. This series of 

demo days will curate and present ventures that address the acute challenges created by COVID-19 and provide a blueprint for 

improving access, efficacy, and equity in Medicaid. 

 

AREAS OF FOCUS 

With input from state Medicaid leadership across the country, the RFI is broken into three core focus areas: 

1. Access to Health Services Leveraging Virtual Care - focusing on maternal health and behavioral health, Wednesday,                

June 10 at 12 pm ET 

2. Direct Access to Social Determinants of Health (SDOH) Services - focusing on food security and economic                

vulnerability, Wednesday, June 17 at 12 pm ET 

3. Social Isolation - focusing on the impact of loneliness during and beyond COVID-19, Wednesday, June 24 at 12 pm ET 

 

Please see more details below under the Statements of Need. 

 

ATTENDEES 

The three demo days will be targeting key decision makers and buyers across Medicaid. This will include State Medicaid 

Directors, state Medicaid leadership, plan leadership, key foundations, and various stakeholders across Medicaid. Attendance 

will further be open to investors from venture and private equity. Other interested parties, policy makers, startups, and others are 

encouraged to participate. 

 
PROGRAM GOALS 

This program will achieve the following: 

1. Support Medicaid buyers in becoming internal champions of health equity-based innovation by understanding the 

drivers, needs, and gaps in health disparities; 

2. Enable state Medicaid offices and MCOs to understand relevant vendors with effective and targeted solutions against 

identified need and in turn understand how to implement these early stage products and services; 

3. Provide knowledge to Medicaid buyers and vendors into the recent and rapid evolution in policy and payment that will 

enable stronger adoption of innovation; 

4. Facilitate stronger contract relationships between Medicaid buyers and vendors increasing the viability of Medicaid 

focused capital; 

5. Address health disparities across Medicaid and create robust capacity in the system against future public health 

pressures (including pandemics and epidemics). 
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STATEMENTS OF NEED: 

 

FOCUS AREA 1: Access to Health Services Leveraging Virtual Care – focusing on behavioral health and maternal health 

 

Background and Need 

Medicaid beneficiaries have faced persistent challenges in accessing care, and these challenges have been further exacerbated                

by the COVID-19 pandemic. Research has shown that Medicaid beneficiaries experience disproportionate challenges in              

accessing both primary care and specialty services, and once Medicaid beneficiaries secure appointments, they face additional                

challenges finding affordable and convenient transportation. In addition, Medicaid beneficiaries have longer wait times for their                

appointments, yet spend less time with their providers. With non-essential services closing across the US and health systems                  

rerouting their resources to manage COVID-19, Medicaid beneficiaries experience even more difficulty in accessing care.               

Low-income patients also disproportionately lack access to broadband internet at home and smartphones, which has excluded                

them from transitioning to telehealth compared to their counterparts during the crisis.  

 

Access to care and poor outcomes are of particular importance across two specific areas in Medicaid: maternal health (covering                   

43% of all births in the US) and behavioral health (nearly 1 in 5 Medicaid beneficiaries have a behavioral health diagnosis                     

including a mental health condition).  

 

For maternal care, improving maternal care extends beyond prenatal care and delivery, and includes woman's health, wellbeing,                 

and conception to postpartum support. Access to care across the spectrum of maternal health can be limited or wholly                   

unavailable. MACPAC reports that women with Medicaid are more likely to have had a prior preterm birth, a low-birthweight                   

baby, or both, which increases the odds of a similar subsequent birth.  

 

For behavioral health, Medicaid beneficiaries have higher rates of comorbidities, while there are lower reported rates of                 

medication use, lower access to behavioral health providers (both outpatient and inpatient), and lower consistent use of                 

behavioral health services once accessed. As a result, Medicaid beneficiaries have higher inpatient and ED visits related to                  

behavioral health. 

 

Solutions 

Behavioral health and maternal health are complex care delivery mechanisms in Medicaid and consume significant focus and                 

attention among State Medicaid Directors, plan leaders, and provider systems. Solutions should look to holistically address the                 

Medicaid buyers in solving delivery needs, while considering policy and payment. 

 

We are interested in either behavioral health and/or maternal health solutions that positively impact Medicaid populations in                 

accessing care, specifically such solutions that address high need individuals (considering economic vulnerability, transportation,              

digital access, and literacy). Solutions should be cognizant of an individual’s existing primary care networks and incorporate                 

where and how people live to ensure cultural competency. COVID-19 is disrupting traditional access and this Focus Area seeks                   

to find companies that enable patients and healthcare providers to overcome in-person barriers, while considering access and                 

technology challenges. We value companies that can balance equity in delivery, quality outcomes, and value creation while                 

eying growth across the millions of Medicaid beneficiaries that need services. 

 

FOCUS AREA 2: Direct Access to SDOH Services – focusing on food insecurity and economic vulnerability 

 

Background and Need 

Social determinants of health drive 60% of health outcomes and are responsible for health inequality between individuals living in                   

low-income, vulnerable communities, and their counterparts. These social challenges are expected to rise to historic levels as a                  

result of COVID-19, particularly food insecurity and economic vulnerability.  
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More than 49M people and 13% of US households are already food insecure, and many more are unable to obtain healthy food.                      

Food insecurity - and demand for support from food banks - spiked immediately in the weeks following shelter-in-place orders.                   

Feeding America’s research highlights that with an increase in unemployment and child poverty, there could be a 9.3% increase                   

in the overall child food insecurity rate, and “[brings] the total child food insecurity rate potentially to 24.5%,” or 1 in 4 children in                        

the US. Among the general population, Feeding America reported that “within a week of CDC guidelines on social distancing to                    

reduce the spread of COVID-19, 41% of food banks were already reporting an immediate critical funding shortfall.”  

 

Food insecurity is only one symptom of the greater economic vulnerability experienced by low-income communities. The National                 

Low Income Housing Coalition reports that no state in the country has an adequate supply of affordable rental housing for the                     

lowest-income renters. Low wage workers are more likely to lose their jobs during this crisis. Many low-income families have                   

volatile incomes and would not be able to cover a $400 surprise expense. Housing, access to work, and financial health are also                      

critical to health and wellbeing.  

 

Solution 

With record high levels of food insecurity and historic levels of unemployment, this Focus Areas calls for solutions that can                    

address direct access to social determinants solutions in innovative ways – notably 1) food insecurity and 2) economic                  

vulnerability (e.g., workforce development). Moving beyond coordinating access to programs and services that address social               

determinants, we are interested in solutions that can directly deliver or enable direct resources and services to Medicaid                  

beneficiaries. For example, solutions could address upstream challenges such as food supply chains to direct services that are                  

enabled by technology. We are interested in solutions that consider operational sustainability with insight into creative contracting                 

and partnerships with Medicaid plans and/or State Medicaid offices. In addition, scale and impact are crucial, and we believe                   

technology would be critical. 

 

FOCUS AREA 3: Social Isolation 

 

Background and Need 

Social isolation is a growing challenge with dire implications on health outcomes and is well-documented amongst senior                 

citizens. One in four Americans between the ages of 50 and 80 report that they feel socially isolated and one in three people                       

between ages 65-84 and 50% of people over 85 live alone. Addressing social isolation is critical as the number of Americans                     

ages 65 and older is projected to more than double by 2060, with seniors’ share of the total population expected to rise from 15%                        

to nearly 24%. A 2009 study on cardiac disease found that “living alone was identified as the single most important risk factor for                       

early readmission to a hospital.” Estimates by AARP suggest that social isolation adds $6.7 billion annually to Medicare's medical                   

costs. Social isolation increases the odds of death by 26% and the odds of having a stroke by 32%.  

 

COVID-19 will likely have an acute impact for both older adults with existing chronic social isolation, as well as younger                    

populations that are newly experiencing isolation during shelter-in-place. Social distancing is critical for reducing the disease                

spread, but could negatively impact already high rates of isolation. 

 

The full impact of social isolation as a result of the pandemic prevention strategy is yet to be known (although early assessments                      

have shown dramatic short-term increases), specifically among low-income populations that have poor access to care and                

experience a higher degree of social and economic vulnerability.  

 

Solution 

We are interested in solutions that can address social isolation experienced by vulnerable, low-income patients as a result of this                    

pandemic, and which can be used beyond the current crisis. COVID-19 is a significant agitator of existing chronic social isolation                    

among key populations – notably those 50 and over. We are particularly focused on solutions that consider those individuals with                    

historical social isolation risks, and that have differentiated delivery and technology to overcome challenges in digital access,                 

literacy, and income. Companies should consider a plan and/or state buyer and thus have a well thought out approach towards                    
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tracking quality and value. Further, companies should have a solution that can address chronic social isolation in a culturally                   

appropriate way that is aligned with COVID-19 social distancing guidelines while looking at likely future circumstances in public                  

health practice. 

 

ELIGIBILITY TO APPLY 

Adaptation Health seeks applications from a diverse range of companies and nonprofits whose current activities can speak to the                   

parameters indicated below. Applicants must have a clear focus on solving a proposed Statement of Need, work with or serve a                     

marginalized and/or vulnerable population, and can be located in any state or a qualifying country. 

 

APPLICATION PARAMETERS & OVERVIEW  

The following are the parameters and an overview of the company application. The application on Gust approximately follows                  

these sections and questions. Questions are not limited or specific to these bullet points and asks applicants to provide                   

information in the following areas: 

 

Section 1: Company Background Information and Area of Focus 
● Select the area of focus and confirm company participation for the webinar 

● Provide company information, such as but not limited to year founded, number of employees, website, approximate                

annual revenue, organization type 

Section 2: Demo Day Selection Questions 
● Share the problem the company is solving 

● Briefly describe the company 

● Describe how the solution best fits the Statement of Need 

● Describe current work during COVID-19 

● List any notable contracts or customers and how that has changed during COVID-19 

Section 3: Point of Contact Information 
● Provide basic information for a point of contact 

Section 4: Upload Materials 
● Upload a deck in PDF format 

● Option to add an additional supporting material 

 

REQUIRED COMPETENCIES 

1. The applicant must have an existing innovative solution that has demonstrated a positive net impact in engaging                 

Medicaid members against one of the Statements of Need above.  

2. The applicant must have a specific focus and/or track record of serving and/or working with marginalized or vulnerable                  

populations. 

 

HIGHLY RECOMMENDED 

1. The applicant should be market ready and incorporated or fiscally sponsored for a minimum of 1 year. 

2. The applicant should be generating revenue for 12 months, have a combined annual revenue or grant income, or                  

earned revenue greater than $100,000 on an annualized basis. 

3. The applicant should have a minimum of 5 full-time staff on the payroll. 

  

RECOMMENDED COMPETENCIES 

1. Defined theory of change/growth plan with tools to measure results. 

2. Capable, connected leadership team with demonstrated experience in vulnerable populations, Medicaid, and the             

proposed Statement of Need. 

3. Demonstrated working relationships with key stakeholders in Medicaid (i.e. payers, providers, government, members). 

4. Strong existing contracts in Medicaid. 
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PARTNERSHIP RESPONSIBILITIES 

All selected vendors that receive and accept this invitation will be expected to have a representative from the company attend the                     

90-minute Zoom webinar on their specific area of focus and engage in the following ways: 

1. Make a roughly 15-minute presentation supported by a slide deck outlining the company’s solution, traction gained,                

outcomes recorded, and plans for sustainability to an assembled audience of key Medicaid stakeholders, and public                

viewers. 

2. Be prepared for a Q&A session from the assembled audience. 

  

APPLICATION  

All organizations that offer a solution to a Statement of Need and meet all required competencies can apply here. There is no fee                       

to apply. 

 

APPLICATION PROCESS 

Applicants can apply to only one Statement of Need that best fits the company’s solution. 

 

The RFI closes on May 22, 2020. All responses must be received on or before the submission deadline. The organizers will not                      

accept responses delivered after the submission deadline.  

 

After completing the application our team will follow up with a calendar hold for the webinar to ensure a member of the 

applicant’s company can attend. This does not represent a selection decision, only a hold on your calendar for the date and time. 

 

SELECTION PROCESS 

Applications will be reviewed on a rolling basis with a final decision being made after the RFI has closed. This RFI is not an offer                         

to contract and represents a Request for Information only. A committee of project partners and outside experts will make the final                     

selection the first week in June. Selection criteria will be based on a combination of the applicant’s ability to help solve and                      

address the specific Statement of Need, past experience, and proven success working with marginalized and Medicaid                

populations, an innovative technology/approach, and the applicant’s response and leadership during COVID-19.  

 

SCHEDULE 

Activity  Timeline 

RFI and Application Released May 6, 2020 

Submission Deadline May 22, 2020 

Demo Day Selection The first week in June 2020 

Demo Day 1 – Access to Health Services Leveraging Virtual 

Care  

June 10, 2020, starting at 12 pm ET 

Demo Day 2 – Direct Access to SDOH Services June 17, 2020, starting at 12 pm ET 

Demo Day 3 – Social Isolation June 24, 2020, starting at 12 pm ET 

  

POINT OF CONTACT 

For questions please contact Adaptation Health’s Program Director, Kyle Murphy, at kyle@adaptationhealth.org.  
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PROJECT PARTNER OVERVIEWS 

 

OVERVIEW OF ADAPTATION HEALTH  

Adaptation Health is a buyer-side Medicaid incubator developing and building thought leadership and value on behalf of State                  

Medicaid programs and Managed Care Organizations. Through Medicaid Innovation Challenges, Adaptation Health connects             

state Medicaid agencies, Managed Care Organizations, and innovative vendors to solve deep-rooted problems in public health                

and Medicaid service delivery. The organization matches market needs and Medicaid priorities against market and product fit to                  

cultivate an awareness of the value that new innovations can bring in solving persistent and deep-rooted challenges. 

  

OVERVIEW OF ACUMEN AMERICA 

Acumen is changing the way the world tackles poverty by investing in companies, leaders and ideas. We invest patient capital in 

businesses whose products and services are enabling low-income communities to transform their lives in 14 countries around 

the world. In the United States, Acumen America invests in early-stage companies across three sectors addressing some of the 

biggest challenges that face low-income Americans: health, workforce development and financial inclusion. 

 

OVERVIEW OF THE CENTER FOR HEALTH CARE STRATEGIES 

The Center for Health Care Strategies (CHCS) is a nonprofit policy center dedicated to advancing innovations in health care                   

delivery for low-income Americans. CHCS works with state and federal agencies, health plans, providers, and community-based                

organizations to design programs that better serve high-need and high-cost populations. 

 

CODE OF CONDUCT 

Adaptation Health reserves the right to disqualify any applicant who engages in conduct unbecoming to Adaptation Health or                  

behaves in any manner that is not aligned with the mission and purpose of Adaptation Health, Acumen America, or this RFI                     

process. 

 
RELEASES FROM LIABILITY 

By participating in this RFI, each applicant hereby agrees to release, waive and discharge Adaptation Health and Acumen                  

America from any and all claims, demands, obligations, causes of action and liabilities which now exist or may hereafter arise                    

that relate in any way to such applicant’s participation in the RFI or any participation in any activity, event, or excursion offered in                       

connection with this RFI. 

 
LICENSING OF CONTENT  

All information furnished by any applicant to Adaptation Health under this RFI shall be considered the property of Adaptation                   

Health and will only be used for purposes of RFI review. Any re-use of information will be made only with explicit written                      

confirmation from applicants.  

 

TERMINATION 

Adaptation Health reserves the right to accept or reject any or all proposals, waive any anomalies in proposals, negotiate with                    

any or all applicants, and modify or cancel the RFI. Further, Adaptation Health can modify, cancel, terminate, or suspend the final                     

webinar events at its discretion without any liabilities.  

 

CONSENT TO USE COMPANY NAME AFTER SELECTION  

By participating in this RFI, any applicant selected to participate in the demo day grants Adaptation Health and Acumen America                    

the right to use their name and public company information for advertising, publicity, promotional and other purposes in any and                    

all media, now or hereafter, in perpetuity, without additional compensation, notification or permission. Application shall constitute                
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a waiver to the extent such information may otherwise be protected under state and/or federal privacy laws. This does not                    

include confidential company information submitted for RFI review purposes only. 

 

CONFIDENTIALITY STATEMENT 

By responding to this RFI, the submitting organization agrees to keep confidential all information, whether written or verbal,                  

concerning the business and affairs of this prospective project - Adaptation Health, Acumen America, and CHCS.  

 

FREQUENTLY ASKED QUESTIONS (FAQs) 

Q: How many companies will be identified to present? 

A: Based on the number of applications, and qualifying companies deemed by the selection committee there will be several                   

ventures chosen to present in each area of focus. See our previous Medicaid Innovation Challenge in Arizona and the one year                     

impact of the Challenge for one company. 
  

Q: When will selections be made? 

A: Approximately by the first week in June. 

 

Q: If my company is not identified to present, can I still attend the event? 

A: This will be an exciting opportunity for any venture to learn and better understand needs in Medicaid. The demo days will be                       

held on a Zoom webinar and as such all participants are welcome on call. Register on the site for more details. 

  

For any additional questions about the application or this project please email Kyle Murphy at kyle@adaptationhealth.org. 
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